Community Marketing Commission |
y J City of Loveland

To promote tourism, conventions and related activities within Loveland, Colorado

City Manager’'s Conference Room
500 E. Third St., Loveland, CO 80537

CMC Meeting Agenda
Thursday, December 2, 2010

1. Call Meeting to Order 6:00p.m.

2. Approval of Minutes November 18 and November 20, 2010 6:00-6:05p.m.

3. Public Comments 6:05-6:15p.m.
(We welcome your comments. Please limit your comments to 3 minutes)

4. Council & Staff Liaison Report 6:15-6:30p.m.

5. Reopen Special Meeting 6:30-6:45p.m.

¢ Review Toolbox and Lightsource References
¢ Finalize Invitation list for Presentations
e Next Steps — Who attends Dec 167

6. Questions for Dec 16" Presentations 6:45-7:00p.m.
e Who will prepare questions?
e What are the questions?

7. Budget worksheet for consultants to complete 7:00-7:15p.m.
e Who will prepare?
e What does it look like?

8. Decision on delaying the 1* round of grants in 2011 to the Fall 7:15-7:30p.m.

9. December 9, 2010 Agenda approval 7:30-7:45p.m.
e City Manager Visit

2011 CMC Calendar

2011 CMC Budget

Review of Bid Fee Application

Review Dec 16 Presentation Plan

January 15, 2011 Grant Workshop Preparation

10. Commission Announcements 7:45-8:00p.m.

11. Adjourn 8:00p.m.



