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OUR VALUES

"BRIGHT LINES"

Our department embraces a values-based
culture that supports:

¢ |nnovation * Empowerment

¢ Teamwork ¢ Professional Development
¢ Positivity ¢ Safety

¢ Fun in the Workplace ¢ Celebration and Recognition

*
*

Relationships Integrity and Accountability

*

Putting Our People First ¢ Communication
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STRATEGIC FOCUS AREAS

Customer Fiscal
Experience Kespomsibili’(g

Asset

Mamqemem{' Programming

quamizaﬁoml
Excellence

This plan illustrates the strategies,
priorities, and key initiatives within
each of the five focus areas for the
Parks & Recreation Department,
supporting the realization of our
vision and hopes for the future.
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CUSTOMER EXPERIENCE

Customer perception is one of the most valuable drivers of our department. Managing that perception
in all its forms is a top priority and is the responsibility of every single employee in the department. We
believe that the sum totality of how customers engage with our department and brand, not just in a
snapshot in time but throughout the entire arc of being a customer, is what makes us special.

STRATEGY: POSITIONING

We strive to deliver a balance of value

and convenience that aligns with customers'

needs and wants.

STRATEGY: CUSTOMER
RETENTION

We strive to enhance our customer
retention rate by providing exemplary
customer service, making our customers
feel heard and valued, associating our
brand with a positive experience, keeping
our customers interested and showing
customers we value their business.

STRATEGY: PUBLIC
ENGAGEMENT

We strive to embrace marketing and
public relations that enable a more
direct and positive relationship with
consumers, which will in turn drive
increased knowledge, engagement
and loyalty.

STRATEGY: RELATIONSHIPS

We strive to build, cultivate and nurture powerful
customer relationships that are essential to our
overall success.

STRATEGY: SERVICE DELIVERY

We strive to further develop staff's passion
for serving the community using a positive
approach and improving and expanding upon
the customer experience.

STRATEGY: INCLUSION

We strive to ensure our facilities, offerings
and services are accessible to people of all
backgrounds, regardless of race, gender,
sexual orientation, socioeconomic position
or physical/cognitive ability.



CUSTOMER EXPERIENCE

WE ACHIEVE EXCELLENCE THROUGH ENGAGED, DEDICATED AND
WELL-TRAINED STAFF WHO DELIVER SUPERIOR PERFORMANCE.



Strategic Plan 2020

ORGANIZATIONAL EXCELLENCE

Organizational excellence begins and ends with the people on our team. The pursuit of achieving
organizational excellence will strengthen the overall value of our department both internally and
externally. Cultivating a culture of excellence - from the services we offer to our staff - ensures
we are achieving the best for the community we proudly serve.

STRATEGY: TRAINING

We strive to provide each individual on
our team with the opportunity to stay
current on trends, professionally develop
their skills and achieve personal growth
that contributes toward meeting our
community's needs.

STRATEGY: INDUSTRY BEST
PRACTICES

We strive to achieve success by meeting
challenges with innovation and tailoring
programs and policies to meet the needs
of our community; in doing so we utilize
nationally recognized best practices for
Parks & Recreation agencies.

STRATEGY: SOCIAL EQUITY

We strive to create inclusive environments

where everyone has the opportunity to
participate, engage and enjoy.

STRATEGY: SAFETY

We strive to ensure a safe environment,
safe practices and a safety-first focus
with our staff and our customers.

STRATEGY: CULTURAL
CHAMPIONS

We strive to maintain a values-based
culture that demonstrates our Bright
Lines, supports a positive work
environment for individuals and
teams and encourages high morale
and engagement.



ORGANIZATIONAL EXCELLENCE

POSITIVE INTERACTIONS BETWEEN OUR CUSTOMERS AND OUR
DEPARTMENT THROUGHOUT OUR BUSINESS RELATIONSHIP
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FISCAL RESPONSIBILITY

Our department is accountable to the needs and desires of its citizens while acting in a
fiscally responsible manner at all times. It is our goal to perform in an efficient manner
with the resources we have and to supplement those resources.

STRATEGY: REVENUE
ENHANCEMENT

We strive to seek innovative revenue streams
to address budget deficits, supplement existing
funding streams and leverage our dollars in
order to meet citizens’ demands.

STRATEGY: CAPITAL
IMPROVEMENT

We strive to strategically and proactively
plan for additions of community recreational
assets or the restoration of existing assets to
enhance their overall value, prolong their
useful life and/or adapt them for new uses.

STRATEGY: EXPENSE CONTROL

We strive to maintain or reduce operating
costs without sacrificing quality or exposing our
operations and the community to service gaps.

STRATEGY: EMPLOYEE
INVESTMENT

We strive to strategically allocate resources
to support our employees, ensuring their
professional development needs are met,
their skills are perfected and their morale is
kept high.

STRATEGY: DEPRECIATION

We strive to provide proper care of our
equipment and structures through regular
maintenance and inspections to maximize
their useful life and commit to budgeting for
replacement when warranted.



FISCAL RESPONSIBILITY

WE DEMONSTRATE FISCAL RESPONSIBILITY SO OUR CITIZENS TRUST
THEIR TAX DOLLARS ARE BEING SPENT IN A COST-EFFICIENT MANNER.
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PROGRAMMING

Crafting quality programs and services is the primary focus of the recreation and leisure
profession. Our program coordinators are responsible for creating environments in which
individuals or groups can engage in experiences that may be active or passive, highly
structured or provided in a way that promotes spontaneous discovery.

STRATEGY: COLLABORATION STRATEGY: FINANCIAL

We strive to work together through idea We strive to be good stewards of taxpayer
sharing and thoughtful consideration in order dollars through efficiencies, revenue

to accomplish our goals. Collaboration provides enhancements and sound budget practices.

us solutions, gives our staff a strong sense of
purpose and reinforces our values.

STRATEGY: CUSTOMER

We strive to ensure ALL members of our
STRATEGY: DATA community have access to programming
We strive to collect, evaluate, measure and that meets their needs and desires.
benchmark our performance to ensure we
are successfully achieving our divisional,
departmental and organizational goals.

STRATEGY: RESOURCES

We strive to offer the best possible services
and programs utilizing highly qualified staff

who provide a positive customer experience
in a safe, attractive environment.



PROGRAMMING

WE OFFER A DIVERSE ARRAY OF PROGRAMS, ACTIVITIES, EVENTS AND
SERVICES THAT MEET THE NEEDS AND DESIRES OF OUR COMMUNITY.
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ASSET MANAGEMENT

Asset management allows us to regularly monitor and manage our critical assets using
a comprehensive, systematic approach. Proper asset management will help optimize
our operations and includes planning, resource use and the implementation of all

departmental programs.

STRATEGY: PLANNING &
DEVELOPMENT

We strive to utilize a proactive approach
to planning and developing our assets.
We believe this approach saves time and
resources and allows us to fully and
collaboratively engage the public.

STRATEGY: MAINTENANCE

We strive to deliver ongoing maintenance
practices that not only go beyond the
operational bottom line but also positively
impact safety, integrity and reliability of
the department's physical assets. We will
employ techniques and methods that focus
on eliminating waste and redundancy and
increasing efficiency and effectiveness.



ASSET MANAGEMENT

WE ARE STEWARDS CHARGED WITH THE OVERSIGHT OF COMMUNITY ASSETS
INCLUDING PLANNING, DESIGNING, DEVELOPING AND MAINTAINING THEM.



With thanks and appreciation to the inaugural class of Loveland Parks & Recreation's
Developing Depth program, whose valuable input made this Strategic Plan possible.





