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City of Loveland Strategic Plan
February 12, 2019    	9:00 – 12:00
House of Neighborly Services Life Center
Agenda

9:00    	Welcome and introductions

9:15    	Overview of agenda

9:30    	Burnes Center approach to developing a city strategic plan
	 	Discussion

9:50    	Early observations and impressions
 Overview of interviews
 	Summary of focus groups with persons experiencing homelessness
 	Themes

10:30   	Break

10:45   	Small group work
		1-Provider survey questions
		2-Community survey questions
		3-Best practices for further exploration and meeting presentations

11:30   	Small group presentations and recommendations

11:50   	Wrap-up
 	 Small group follow-up
 	 Next meeting date, time, location

FUTURE PLANNING MEETING DATES: 
· March 12, 2019 (9:00 – 12:00) at Loveland Library, Gertrude Scott Room
· April 9, 2019 (9:00 – 12:00) at The Edge club house
· May 14, 2019 (9:00 – 12:00) at Grace Community Church
· June 11th (9:00 – 12:00) at First Congregational Church 

For additional information about the local strategic plan meetings and other project information:
http://www.cityofloveland.org/communitypartnership
