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DOWNTOWN STRATEGIC PLAN
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Downtown District Mission (2010 Strategic Plan):

“To create a vibrant Downtown that provides a
safe, dynamic environment to gather, live, educate,
shop, work, and play.”



LOVELAND DOWNTOWN DISTRICT 
STRUCTURE

LOVELAND DOWNTOWN 
PARTNERSHIP

(501(c)(4) – Non Profit)

Not Yet Created
BUSINESS IMPROVEMENT 

DISTRICT              (Statutory)

DOWNTOWN 
DEVELOPMENT AUTHORITY 

(Statutory Authority)

Business Alliance Committee
(Marketing, Business advocacy, 

Promotion/Events
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THE LOVELAND DOWNTOWN 
PARTNERSHIP MISSION

“The mission of the Loveland Downtown
Partnership is to convene the champions, the
promoters, the advocates and the dreamers, and
together build a strong, energetic, and economically
viable Downtown Loveland.”

LDP Mission (2016):

7/12/2016



MISSION OF THE 
LOVELAND DDA

• DDA Mission (2016)

“The mission of the Loveland, Colorado DDA is to
strengthen, develop and promote the economic well-
being, safety and vitality of the Downtown District.

As a self-governing agency of the City, the DDA
facilitates, plans and executes development and capital
improvement projects.

We commit to fulfill our mission collaboratively,
ethically and professionally, while preserving the
unique and historic character of the District”.
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JOINT BUSINESS CONCEPTS & 
STRATEGIES



2016 SHARED PRIORITIES

• Win the Election!
• Identify Voters, Communications/Outreach, Messaging, 

Fundraising, Legal

• Communications
• Election Centric (first priority)

• Branding
• Finalize Design/tagline
• Market Brand

• Development
• Begin Implementation of Plan of Development / HIP
• Redevelopment/Development Opportunities
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NOVEMBER 8TH

DDA ELECTION
F INANCING METHODS FOR THE  DOWNTOWN
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Statutory Authority:

 Up to 5 Mills Property Tax

 Issuance of Debt

 Pledging of Sales and 

Property Tax Increment



PLAN OF DEVELOPMENT

Mill Levy
• Statutory Authority

• Up to 5 Mils Property Tax
• Estimated $185,000/yr.,
• Operations & Maintenance

Debt
• Up to $75M for identified 

downtown district projects 
(repayment of $181M)
• Development/Redevelop

ment, streets/sidewalks, 
parking, utilities, lighting, 
alleyways, beautification

• Authority for Sales and 
Property Tax Increment 
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Development and Redevelopment Projects 
(defined, but not limited to…)



ELECTION CALENDAR HIGHLIGHTS
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Plan of Development To Council July 19th

1st Reading Ordinance Ballot Title August 2nd

2nd Reading Ordinance Ballot Title August 16th

Mail Ballots October 17th

Election Day November 8th
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COMMUNICATIONS
ELECT ION MESSAGING - PR IORI TY



• Community Forums 
& Events

• Press Releases & 
Social Media

• Community Surveys
• Mail Outs:

• 6 pieces over next 8 
weeks
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STRATEGY
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BRANDING
DOWNTOWN DISTR ICT  - PR IORI TY
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DEVELOPMENT PROJECTS
WHAT WILL  WE DO WITH THE  MONEY??



PROJECTS

Including, but not limited to:

• Development and Redevelopment Projects identified in Plan of 
Development, including:
• Catalyst
• Pulliam
• Heartland Corner

• Utilities
• Water/Sewer/Electric

• Infrastructure
• Streets, Curb, Gutter, Sidewalk, traffic/transportation, Alleyways, 

Lighting, etc.
• Beautification

• Streetscapes
• Signage
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FINANCIAL/LEGAL UPDATE
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2015
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Legal:
Liley Law (LDP)/Greg White(DDA)

Financial:
Monthly Financial Updates
Checks & Balances
Unqualified Audit
IRS 990 Tax Return

Insurances:  
Property Casualty, Workers Compensation, 
Volunteer



2016
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Legal:
Greg White (DDA)/White, Bear, Ankele & 
Tanaka (Election)
RFP (interviews in July)

Financial:
Financial Updates to Board
Financial Policies

Insurances:
Weedin Insurance (LDP) / CIRSA (DDA)
DDA Audit – 100% compliance



QUESTIONS?
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