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DOWNTOWN STRATEGIC PLAN

Downtown District Mission (2010 Strategic Plan):

“To create a vibrant Downtown that provides a
safe, dynamic environment to gather, live, educate,

shop, work, and play.”
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LOVELAND DOWNTOWN DISTRICT
STRUCTURE

DOWNTOWN
LOVELAND DOWNTOWN DEVELOPMENT AUTHORITY

PARTNERSHIP (Statutory Authority)

(501(c)(4) — Non Profit)

Not Yet Created

BUSINESS IMPROVEMENT
DISTRICT (Statutory)

Business Alliance Committee

(Marketing, Business advocacy,
Promotion/Events
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THE LOVELAND DOWNTOWN
PARTNERSHIP MISSION

LDP Mission (2016):

“The mission of the Loveland Downtown
Partnership is to convene the champions, the
promoters, the advocates and the dreamers, and
together build a strong, energetic, and economically
viable Downtown Loveland.”
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MISSION OF THE
LOVELAND DDA

« DDA Mission (2016)

“The mission of the Loveland, Colorado DDA is to
strengthen, develop and promote the economic well-
being, safety and vitality of the Downtown District.

As a self-governing agency of the City, the DDA
facilitates, plans and executes development and capital
improvement projects.

We commit to fulfill our mission collaboratively,
ethically and professionally, while preserving the
unique and historic character of the District”.
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JOINT BUSINESS CONCEPTS &
STRATEGIES

While we may have different roles and responsibilities, we are all
really here to accomplish the same things:

« Make downtown a safe, clean, efficient and manageable
space

Market the downtown as a destination

Be aresource for visitors, business, developers and residents

Foster a sustainable economic and physical environment

Assure long term organizational capacity and capability
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2016 SHARED PRIORITIES

 Win the Election!

 |dentify Voters, Communications/Outreach, Messaging,
Fundraising, Legal

« Communications
 Election Centric (first priority)

* Branding
« Finalize Design/tagline
- Market Brand

* Development

+ Begin Implementation of Plan of Development / HIP
* Redevelopment/Development Opportunities
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Strategic Operating Plan Summary [Chart)

Vision, Mission and

Priorities

Goals Key Performance Strategies Projects
Indicators
Voter approval for ballat E/ 100% of eligible Friends of the Downtown Identify votors
Fssues im Mowermber, 2016 J  voLers are Election issues Committes Communication siralegy
contacied 3 times Outreach
before luly, 2015 Marketing
Successful passage of both Wessaging
ballot ssues (51%) in Fundraising
Movember, 2016 Legal

Written communication plan
completed in 2016, slection
specific completed by July
14, J016

Contact 25% of all
downtown business

&
owners and tenants
each quarter

Tied with Branding
Listen, Respond, Market
Communicate responses

Election centric [first focus)

Branding credted and in use
by March, 1016, Branding
recogrition by May, 2016

Pick logo and tagline
Market logo and tagline

DDA development projects
caompleted by 2018

Ravenue Investrd
in capital projects:
% al incoming
revenue annually & spent on
capital projects (acquisition,
design, construction)

Start with City list of projects
Tie into City goals and
budgets

Lise branding and

commaunication strategles

Plan of Development
Implemant HEP
Relnvestment

visipn: Our residents enjoy the convenienes of shopping, working awnd leaming iw o pedestrian
friendly city conter. visitors find restiuranes, retiil Shops, dnd entortainnent ersily aceessible
by public tramsit or privite vehicle. The presonse of Local residewts at all howrs of the day) or
wigit dewisnctrotes the Dewmtpwn's eonumitmeat tp friendly) cenvice v o cleaw, cofe

Froulymaead
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Accomplishmenis

Downtown District Brand

/////////



NOVEMBER 8™
DDA ELECTION

FINANCING METHODS FOR THE DOWNTOWN
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Statutory Authority:

d Up to 5 Mills Property Tax

 Issuance of Debt

1 Pledging of Sales and

Property Tax Increment



PLAN OF DEVELOPMENT

Mill Levy Debt
- Statutory Authority » Up to $75M for identified
. downtown district projects
« Up to 5 Mils Property Tax (repayment of $181M)
* Estimated $185,000/yr., - Development/Redevelop
« Operations & Maintenance ment, streets/sidewalks,

parking, utilities, lighting,
alleyways, beautification

« Authority for Sales and
Property Tax Increment

Development and Redevelopment Projects
(defined, but not limited to...)
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ELECTION CALENDAR HIGHLIGHTS

Plan of Development To Councill
15t Reading Ordinance Ballot Title
2"d Reading Ordinance Ballot Title
Mail Ballots

Election Day
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July 19th
August 2nd
August 16t
October 17t
November 8th



COMMUNICATIONS

ELECTION MESSAGING - PRIORITY



« Community Forums
& Events

* Press Releases &
Social Media

« COommunity Surveys

e Mall Outs:

* 6 pleces over next 8
weeks

STRATEGY
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EMPOWER OUR

For $100,000 Market Value Home About a Drme a !Jm . : b For $100,000 Market Value Commercial About a4 Dimes a Day

[hszessed Value §7 960) ($39 80 aYear) - ) (lesesced Value 824 000) (814500 aYear)
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Downtown Loveland, the heart and soul of our community, needs your help.

For too long, imponant fixes have heen put ofl.
Tor too lung, other pares of’ our ¢ity have taken priovity

While it has many hright spots, our downiown has [allen behind: and,
unless you help us change the approach that gor it where it is today,
wis won't be catching up soon,

Newwy is the time for us to Empower Our Downtown.,
Lalke action with v, twoday omvest o and conmel oor dowiiiownds Tutar,

YWith vour support, we can bring new [ocus and a preactive approach to
addrissing the specific, vmague necds of’ downtown sod those whe losve i
The DDA s bere o address vour needs, panner with vows and advocane lor
you, 1 make our downtown what it should be.

We can wail, and live with the siatus qua, and sill have the same and larger
needs next vear in five vears ina decade.
Chrowe can step up and Empower Our Downtown, togcther today

'Lhe time is right. 'L he 1ime is now.
Together, we can help dovanrown Loveland reach irs full petendal.

logether, we can Empower Our Downtown.

e o bRl

Downtown District in Green If Not Us, Who? If Not Now. When?
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BRANDING

DOWNTOWN DISTRICT - PRIORITY
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DEVELOPMENT PROJECTS

WHAT WILL WE DO WITH THE MONEY??
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PROJECTS

Including, but not limited to:

Development and Redevelopment Projects identified in Plan of

Development, including:

« Catalyst

¢ Pulliam

* Heartland Corner

Utilities

 Water/Sewer/Electric

Infrastructure

« Streets, Curb, Gutter, Sidewalk, traffic/transportation, Alleyways,
Lighting, etc.

Beautification

« Streetscapes

« Sighage
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Destination Downtown: HIP Streets Master Plan 5 Hay 2006
P (ity of Loveland Public Works Department
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FINANCIAL/LEGAL UPDATE



Lowveland Dawntown Farmership
Budget vs. Actuals: 2016 - FY16 PEL
January 1 = May 31, 2018 j21.06%
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2015

Legal:
Liley Law (LDP)/Greg White(DDA)

Financial:

Monthly Financial Updates
Checks & Balances
Unqualified Audit

IRS 990 Tax Return

Insurances:
Property Casualty, Workers Compensation,
Volunteer
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2016

Legal:

Greg White (DDA)/White, Bear, Ankele &
Tanaka (Election)

RFP (interviews in July)

Financial:
Financial Updates to Board
Financial Policies

Insurances:
Weedin Insurance (LDP) / CIRSA (DDA)
DDA Audit - 100% compliance
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QUESTIONS?
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