AGENDA
LOVELAND CITY COUNCIL SPECIAL MEETING
TUESDAY, FEBRUARY 23, 2016
CITY COUNCIL CHAMBERS
500 EAST THIRD STREET
LOVELAND, COLORADO

The City of Loveland is committed to providing an equal opportunity for services, programs and
activities and does not discriminate on the basis of disability, race, age, color, national origin,
religion, sexual orientation or gender. For more information on non-discrimination or for translation
assistance, please contact the City’s Title VI Coordinator at TitleSix@cityofloveland.org or 970-962-
2372. The City will make reasonable accommodations for citizens in accordance with the Americans
with Disabilities Act (ADA). For more information on ADA or accommodations, please contact the
City’'s ADA Coordinator at bettie.greenberg@cityofloveland.org or 970-962-3319.

“La Ciudad de Loveland estd comprometida a proporcionar igualdad de oportunidades para los servicios,
programas y actividades y no discriminar en base a discapacidad, raza, edad, color, origen nacional,
religidn, orientacién sexual o género. Para mas informacion sobre la no discriminacién o para asistencia
en traduccion, favor contacte al Coordinador Titulo VI de la Ciudad al TitleSix@cityofloveland.org o al 970-
962-2372. La Ciudad realizara las acomodaciones razonables para los ciudadanos de acuerdo con la Ley
de Discapacidades para americanos (ADA). Para mas informacion sobre ADA o acomodaciones, favor
contacte al Coordinador de ADA de la Ciudad en bettie.greenberg@cityofloveland.org o al 970-962-3319".

SPECIAL MEETING 6:30 P.M. SPECIAL MEETING AGENDA

1. ECONOMIC DEVELOPMENT

(presenter: Mike Scholl, 40 min.)
SOUTH CATALYST PROJECT
A Study Session To Review And Update The City Council On The South Catalyst
Project And Possible Executive Session To Provide Direction To Staff On The
Negotiation With The Brinkman Partners
The Study Session is a public briefing on the South Catalyst project. The presentation will
include discussions on the project site, additional information on the Brinkman Partners,
general approach to the project, and timeframes including projected return dates to City
Council. Staff will also discuss roles and responsibilities including the participation of the
Loveland Downtown Partnership and the Downtown Development Authority.
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City of Loveland

AGENDA ITEM: 1

MEETING DATE: 2/23/2016

TO: City Council

FROM: Economic Development

PRESENTER: Mike Scholl, Economic Development Manager
TITLE:

A Study Session to review and update the City Council on the South Catalyst project and possible
Executive Session to provide direction to staff on the negotiation with the Brinkman Partners.

SUMMARY:

The Study Session is a public briefing on the South Catalyst project. The presentation will include
discussions on the project site, additional information on the Brinkman Partners, general approach
to the project, and timeframes including projected return dates to City Council. Staff will also
discuss roles and responsibilities including the participation of the Loveland Downtown
Partnership and the Downtown Development Authority.

BACKGROUND:

The South Catalyst project has been contemplated by the City as far back as the approved 2009
Downtown Strategic plan, which identified the need for a large catalyst project to drive the
revitalization effort. This was further developed by the 2010 Downtown Vision Book which
identified two potential catalyst projects (1) the smaller North Catalyst, which became Gallery
Flats and (2) the larger South Catalyst project.

The South Catalyst Project will further accelerate downtown revitalization by accomplishing some
mix of the following:

bring new employees downtown

increase retail opportunities

increase the number of residential units; and

provide unique entertainment attractions that will bring people downtown such as a
movie theater

The Project will be a vibrant mixed-use development that activates the Downtown. The City is
seeking a project that will not only be economically viable, but will generate benefits and activity
for the surrounding downtown area. The project design should complement the existing
Downtown environment. The project should generate significant property and sales tax revenue
and an anchoring tenant is also highly desirable.

REVIEWED BY CITY MANAGER:

LIST OF ATTACHMENTS:
1. Budget Memorandum
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2. Gantt Chart/Schedule
3. Presentation
4. Map
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ECONOMIC DEVELOPMENT OFFICE
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City of Loveland

Memorandum
To: Loveland City Council
Through: Bill Cahill, City Manager
From: Mike Scholl, Economic Development Manager
Date: February 23, 2015
RE: South Catalyst Project/Budget Report
Contents
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Budget Report:

The following memorandum offers a preliminary budget for the South Catalyst Project, including total
costs that have been incurred for the project and projected costs going forward. The incurred costs
are as of February 2, 2016. The budget is based on figures provided through the RFP process that
estimates a $52.7 million development project with an estimated proposed public investment of
roughly $18 million.

The budget is conceptual and has been updated throughout the process. In every case, except where
actual costs are known, the figures are presented as conservative estimates of public costs. The
budget is not intended as a commitment on the part of the City but rather a projection of possible
costs for Council’s consideration and information.

The budget is highly dependent upon the scope of private development. The scale and design of the
private development project will drive cost. In particular, the size of commercial development and
the number of residential units proposed (if any) will determine the amount of parking to be
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provided.

In addition, some costs will likely be borne by or split with the developer. The Brinkman Partners

provided a list of proposed public costs in the RFP process. As the negotiations progress, items

may be removed from the “public” list and be provided by the developer. As an example, the

developer could build the parking garage, with a public portion of it sold to the City or DDA. If so,

then the cost structure will shift considerably.

Sources and Uses Chart

Sources of Permanent funding

Uses of Funding

la

General Fund 6,500,000
Previously Obligated/General Fund 1,242,804
Tax Increment or City Funded 3,500,000
Power

Undergrounding/Abandonment 100,000
Developer 2,700,000
Additional City Contributions 4,136,862
Total 18,179,666

Uses of Funding
1 Property Acquisition 4,530,286

1a

Property Acquisition
Prior Acquisition

Pre-development Site
Preparation

Other Public Improvements

Parking Structure

Contingency (10% of total uses)

4,530,286
1,242,804

1,855,979

2,150,000

8,000,000

400,598

18,179,666

The City has spent $4,530,286 to acquire the property. The City closed on the final parcel on June 30,

2015. This number is known and established.

1a Prior Acquisition 1,242,804

In 2009, the City purchased 222 E. 3" Street, 233 N. Lincoln and 319 N. Lincoln for $1,187,497. In 2011,

the City purchased 301 N. Lincoln for $55,307.

2 Pre-development Site Preparation 1,855,979

To date, the City has spent or has currently obligated $505,979 on pre-development activities.

2|Page
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e The Phase | Environmental Study and the ALTA Surveys were required as part of the property
acquisition.

e As part of the tenant recruitment with the previous developer, the City participated in a cost
share on the architectural renderings so that the City would maintain ownership of the work
product. The City has copies that can be used for future recruitment and planning.

e The City has engaged SPD Consulting, to assist with the preliminary planning and cost estimating
for the environmental remediation and demolition.

0 SPD has extensive experience in the field including the Mile High Greyhound Park
redevelopment in Commerce City, Children’s Hospital demolition in downtown Denver,
Mercy Hospital demolition in Denver, and the Tamarac Square redevelopment project.

0 SPD has completed the first round of investigation and cost estimation (see chart below)
based on the known environmental factors.

e The asbestos testing is required to complete a comprehensive cost estimation.

e The City is in the process of acquiring an environmental liability insurance policy.

e The Development Review consultant was discussed by Council at the September 15™ Council
meeting. The City conducted an RFP process and hired Rick Wells from ReGen.

The chart below lists the pre-development activities that have been either completed or the City has
contracted:

Summary Spent/Obligated

Pre-development Environmental

Phase | Environmental Study 50,259
Demolition & Site Readiness Consultant 105,182
Asbestos Testing 18,113
Partial Cleanup - 130 N. Cleveland 4,339
Environmental Liability Insurance premium 66,641
Phase Il Environmental Study (Pinyon) 58,440
Excel - Gas Disconnect 31,220
Tree Removal 17,000
Property Management 25,790

Pre-development Other

ALTA Surveys 29,495
Development Proposal Review Consultant 25,000
Preliminary Traffic Impact Study 16,000
Civil Engineering 47,000
Migratory Bird Survey 2,200
Architectural Renderings 9,300
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Total 505,979

e The demolition/remediation estimate was prepared by SPD Consulting.
0 Staff has a detailed breakdown and description of the costs that are listed by individual
blocks.
0 Itisinclusive of all properties including those previously purchased by the City.
e The Phase Il is complete. The budget has been revised to reflect the findings.
0 Pinyon Environmental is completing additional testing of areas of concern.
0 The Phase Il is primarily focused on all environmental conditions below ground and requires
drilling samples.
e Staff began the bid process on February 19" and expects to bring a contract to Council for
approval on April 19t

Summary Estimated

Demolition/Remediation 1,350,000
Total 1,350,000
3 Other Public Improvements 2,150,000

The line item includes costs related to relocation of existing utilities, temporary parking and other
public infrastructure improvements.

| Summary Estimated

Wastewater Relocation 450,000
Relocation of Power Lines 100,000
Curb/Gutter/Sidewalks 1,600,000
Total 2,150,000

e Wastewater relocation cost include removal and rerouting of the sewer line that runs in the
alley between 2nd and 3rd Streets.
0 The estimate was prepared by the Water and Power Department.
0 If the alley is not vacated and nothing is built over the line, the potential expense would go

away.

e The cost of relocating and undergrounding the power lines was prepared by the Water and
Power Department.

e The cost includes paying Comcast and Century Link to relocate their fiber lines underground
with the electric.
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e The cost is covered by a System Impact Fee and is reflected in the Sources.
e The estimate for Curb/Gutter/Sidewalks was from the Brinkman proposal. They proposed a rate
of $9.02/square foot for site improvements at 168,500 square feet.

4 Parking Structure 8,000,000
This is a conservative estimate based on discussions with experienced private sector parking
professionals as well as recent parking structure projects. The amount includes the cost of design, but
not the land, which is captured in Line 1. The number of spaces is dependent upon the final project
design and the estimate is for discussion purposes only.

e Based on information provided by the developer in the RFP.

e Staff had discussion with representatives from Walker Parking Designs (a leading international
parking firm) who indicated that a short span design for a mixed use project runs around
$22,000 to $24,000 per stall, plus 15 percent for design.

e Staff has received information on a comparable garage recently constructed in Denver at just
over $17,000 per stall construction cost (reported by Jay Hardy, Brinkman)

e Rocky Mountain Prestress has suggested a range of $14,000 to $20,000 per stall

e Means Construction Data, 2013 edition, reports an average national cost of $19,500 per stall.

e Walker also published a newsletter, which listed the average cost per stall in 2014 as $18,038
per stall.

e The City of Fort Collins is partnering on a parking structure for the proposed new hotel at a cost
of $33,000 per stall. The structure is more expensive in part because of higher end finishes and
accoutrements for the hotel.

In conclusion, a cost of roughly $22,000 per stall has been used which yields approximately 350 stalls.

5 Contingency (10% of total uses) 400,598
The contingency is based on ten percent of Line 2 Site Prep and Line 3 Public Improvements.

Sources of Funding

1 General Fund 6,500,000
This amount has already been appropriated by the City Council and used for property acquisition and
some limited pre-development site preparation cost. Of the $6,500,000, $4,748,906 has been spent.

la Previously Obligated/General Fund 1,242,804
This amount was previously obligated by the City in 2009 and 2011. The funds were used to acquire four
properties.

2 Tax Increment or City Funded 3,500,000

The $3,500,000 estimate uses a mixed use development over a 10-year term through the Urban

5|Page

P.8



Renewal Authority. The estimate is intended to be conservative. Any TIF financing (whether URA or
DDA, if legal authority is gained with the proposed November 2016 election) is subject to the review
and approval by their respective boards. If the DDA election is successful and the term of the TIF is
extended to 25 years, the amount could increase to $6.6 million. If TIF is used, then it will be received
over time and an upfront sum of cash must be provided (see Appropriations and Cash Flow, below).

3 Power Undergrounding/Abandonment 100,000
Based on discussions with Water and Power Department, the $100,000 is budgeted from System

Impact Fees to offset the cost of undergrounding electric utilities.

4 Developer 2,700,000
The amount is taken from the proposal submitted by the Brinkman Partners for the Capital Cost of the

parking structure. The estimate assumes one-third of the cost of the Parking Structure to be covered by
the developer through a combination of capital contributions and/or fees to tenants.

5 Additional City Contributions 4,136,862
Additional City cash contribution may be made from either of two sources: General Fund reserve, or
City Council Special Projects. Balances of these sources will be sufficient for contributions in 2017,
when the first significant funding is needed. In addition, the site has approximately $189,000 in prior
use credits from the existing taps.

Appropriations and Cash Flow for Project

Some of the financial sources shown in Table 1 will be received over time, rather than upfront as cash.
However, project appropriations needed by the City must be in cash. Taking the most conservative
approach, if the entire amount is required to be appropriated, staff would recommend a mix of
Interfund Loans and fund balance appropriations, as follows:

Confirmed Funding Sources

General Fund 6,500,000
Prior Acquisition 1,242,804
Developer Contribution 2,700,000
Total 10,442,804
Proposed Additional Funding Sources

Interfund Loans 3,500,000
Contribution from Power 100,000
Contribution from Fund Balances 4,136,862
Total 7,736,862
Total Project Funding S 18,179,666

6|Page
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Cash Flow Analysis

Year 1 2 3 4 5 6 7 8 9 10 11 12 13

Prior 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Income/Revenue
Previously Obligated/General Fund 1,242,804 . - - - - - - - - - - -
City Appropriation #1 6,500,000 - - - - - - - - - - - -
City Appropriation #2 - 206,843 i 3,723,176 206,843 - - - - - - - - -
LURA Bond #1 - - 2,625,000 - - - - - - - - - -
LURA Bond #2 - - - 875,000 - - - - - - - - -
Developer Contribution - 540,000 2,160,000 - - - - - - - - - -
Power Undergrounding - - 100,000 - - - - - - - - - -

Subtotal Income/Revenue 7,742,804 746,843 8,608,176 1,081,843 - - - - - - - - -

Expenses

Prior Acquisition 1,242,804 - - - - - - - - - i, - .
Property Purchase 4,530,286 - - - - - - - - - ; - -
Pre-Development 235,301 270,678 - - - - - - - - - - -
Abatement and Demolition - 1,350,000 - - - - - - - - - - -
Capital Cost/Parking Structure - 400,000 7,200,000 400,000 - - - - - - - - -
Capital Cost/Public Improvements - - 1,720,000 430,000 - - - - - - - - -
Contingency - - - 400,597 - - - - - - - - ]

Subtotal Expenses 6,008,391 2,020,678 8,920,000 1,230,597

TaxIncrement Revenue
Tax Increment (project only) 397,123.00 526,696.00 534,596.44 542,615.39 550,754.62 559,015.94 567,401.18 575,912.19 584,550.88

E

Bond Payment #1 339,949.51 339,949.51 339,949.51 339,949.51 339,949.51 339,949.51 339,949.51 339,949.51 339,949.51 339,949.51
Bond Payment #2 123,103.82 123,103.82 123,103.82 123,103.82 123,103.82 123,103.82 123,103.82 123,103.82 123,103.82

Excess Tax Increment (339,949.51) 57,173.49 186,746.49 194,646.93 202,665.88 210,805.11 219,066.43 227,451.67 235,962.68 244,601.37



Available Fund Balances

The repayment of the Interfund Loan at a 10 year term would range from $450,000 to $495,000 per year,
subject to interest rates. The recommended sources for Contribution from Fund Balances are the Council
Special Projects Fund and the Unassigned General Fund Balance. Estimated ending balances in these funds:

2016 2017 2018
Council Special Projects? 2,740,307 3,042,920 4,543,026
Unassigned General Fund? 6,446,959 10,172,417 14,049,858

1 Council Special Project’s balance is higher than expected due to zero projects currently budgeted from FY 2016 — FY
2025.

2 General Fund unassigned fund balance is higher than expected due to anticipated revenues exceeding projected
expenditures in FY 2017 & FY 2018.
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Activity Name D(lgggg)n Plaga?;art PlarlljaFtigish 2015 2016 2017
Fourth Quarter First Quarter Second Quarter Third Quarter Fourth Quarter First Qu
South Catalyst Project 650.00 10/6/15 4/2/18 v |

2 | Downtown Request for Proposal/Developer Selection... 96.00 10/6/15 2/16/16 |/ T

9 | Developer Negotiation 320.00 2/8/16 4/28/17 v

10 Preliminary Kick off Meeting 5.00 2/8/16 2/12/16 -

11 Preliminary site investigation and project design 45.00 2/15/16 4/15/16

12 Preliminary project proforma 36.00 3/14/16 5/2/16 ‘

13 Preliminary term sheet 102.00 3/14/16 8/2/16

14 Preliminary RDA Draft 135.00 5/30/16 12/2/16

15 Council Consideration/RDA 0.00 1/31/17 1/31/17 &

16 Final Approvals/Closings 64.00 1/31/17 4/28/17 ]

17

18| Abatement and Demolition 208.00 10/6/15 712116 |

19 Complete Asbestos survey 40.00 10/6/15 11/30/15

20 Complete Phase Il 50.00 11/23/15 1/29/16

21 Prepare bid documents 96.00 10/6/15 2/16/16

22 Issue Bid 0.00 2/19/16 2/19/16 )

23 City Council Consideration of Contract 0.00 4/20/16 4/20/16 ¢

24 Contract Award 4.00 4/20/16 4/25/16

25 Abatement and Demolition 67.00 4/20/16 7/21/16

26

27| Communications Plan 90.00 1/19/16 5/24/16 v

28 City Council Meeting/Developer Announcement 0.00 1/19/16 1/19/16

29 City Council Study Session 0.00 2/23/16 2/23/16 ¢

30 City Newsletter/Update 0.00 3/1/16 3/1/16 &

31 Public Engagement Meeting 0.00 5/13/16 5/13/16 N

32 City Council Study Session Budget 0.00 5/24/16 5/24/16 N

33

34| Budget and Appropriations 130.00 5/10/16 11/8/16 @ =

35 Preliminary Study Session/Review the Budget 0.00 5/10/16 5/10/16 ¢

36 LURA-Bond Discussion 0.00 6/14/16 6/14/16 &

37 Appropriation Ordinance/First & Second Reading 11.00 10/4/16 10/18/16

38 LURA-Bond (tentative) 0.00 9/20/16 9/20/16

39 Downtown Development Authority/ TABOR Election 0.00 11/8/16 11/8/16 é

40

41| Site Plan and Permitting... 590.00 | 12/29/15 4/2/18 |
Fourth Quarter First Quarter Second Quarter Third Quarter Fourth Quarter First Qu




Activity Name D(nggg)n Plaga?;art Plagztigish 2017 2018
arter Second Quarter Third Quarter Fourth Quarter First Quarter Second Quarter
South Catalyst Project 650.00 10/6/15 4/2/18 o
2 | Downtown Request for Proposal/Developer Selection... 96.00 10/6/15 2/16/16
9 | Developer Negotiation 320.00 2/8/16 4/28/17 ‘
10 Preliminary Kick off Meeting 5.00 2/8/16 2/12/16
11 Preliminary site investigation and project design 45.00 2/15/16 4/15/16
12 Preliminary project proforma 36.00 3/14/16 5/2/16
13 Preliminary term sheet 102.00 3/14/16 8/2/16
14 Preliminary RDA Draft 135.00 5/30/16 12/2/16
15 Council Consideration/RDA 0.00 1/31/17 1/31/17
16 Final Approvals/Closings 64.00 1/31/17 4/28/17
17
18| Abatement and Demolition 208.00 10/6/15 712116
19 Complete Asbestos survey 40.00 10/6/15 11/30/15
20 Complete Phase Il 50.00 11/23/15 1/29/16
21 Prepare bid documents 96.00 10/6/15 2/16/16
22 Issue Bid 0.00 2/19/16 2/19/16
23 City Council Consideration of Contract 0.00 4/20/16 4/20/16
24 Contract Award 4.00 4/20/16 4/25/16
25 Abatement and Demolition 67.00 4/20/16 7/21/16
26
27| Communications Plan 90.00 1/19/16 5/24116
28 City Council Meeting/Developer Announcement 0.00 1/19/16 1/19/16
29 City Council Study Session 0.00 2/23/16 2/23/16
30 City Newsletter/Update 0.00 3/1/16 3/1/16
31 Public Engagement Meeting 0.00 5/13/16 5/13/16
32 City Council Study Session Budget 0.00 5/24/16 5/24/16
33
34| Budget and Appropriations 130.00 5/10/16 11/8/16
35 Preliminary Study Session/Review the Budget 0.00 5/10/16 5/10/16
36 LURA-Bond Discussion 0.00 6/14/16 6/14/16
37 Appropriation Ordinance/First & Second Reading 11.00 10/4/16 10/18/16
38 LURA-Bond (tentative) 0.00 9/20/16 9/20/16
39 Downtown Development Authority/TABOR Election 0.00 11/8/16 11/8/16
40
41| Site Plan and Permitting... 590.00 | 12/29/15 412118 ¥
arter Second Quarter Third Quarter Fourth Quarter First Quarter Second Quarter




South Catalyst
Project Update

TUESDAY, FEBRUARY 23, 2016
CITY COUNCIL STUDY SESSION




Agenda

o Current site conditions

> Exclusive Right to Negotiate
> Obligations
> Schedule

° Timeframes

> Teams/Roles

> Public Participation

> Budget
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Exclusive Right to Negotiate

DATE ITEM
FEBRUARY 16 Effective date of this Agreement
APRIL 4 Preliminary site plan that includes the

location of various elements of the Project,
including the parking structure and any new
or relocated infrastructure

MAY 2 Preliminary pro forma and construction
budget and definition of the Project site

AUGUST 16 Complete preliminary term sheet that
includes the major terms and conditions,
including, financing, for the DRA; Complete
first draft of the DRA to be brought before
City Council for review and consideration.




Timeframes

February 8 Kick off Meeting/with Brinkman Partners

February 23 Council Study Session — Project Overview

February 29 Rollover appropriation request

April 19 Contract Award/Abatement and Demolition Contractor
May 10 Council Study Session — Preliminary Budget Review
June 14 Urban Renewal Authority Bond Preliminary Review
August 16 City Council — Preliminary Review — Terms of Agreement
September LURA Bond Consideration (tentative)

October City Council — Appropriation Request (tentative)
October/November City Council Consideration/Development Agreement
December Site Plan Permit Process

1st Quarter 2017 Property Closing and Construction



Teams and Roles

> Negotiation Review Team
° Includes City Council, LDP, DDA and City Staff
> Meeting bi-monthly

> Provide input and review on negotiations

> Communications Team
> Support ongoing public engagement
> March city update
> Ongoing public engagement
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Public Participation

> Public Participation
> March- City Update
> (tentative) May - Public Meeting/Preliminary Design Review
o http://www.cityofloveland.org/OpenCityHall
o http://www.facebook.com/DowntownLoveland
o http://www.facebook.com/CityofLovelandCO
> Loveland Downtown Partnership/Downtown Development
Authority
o Participation through the Negotiation Review Team
o City Staff provide attend regular meetings



http://www.cityofloveland.org/OpenCityHall
http://www.facebook.com/DowntownLoveland
http://www.facebook.com/CityofLoveland
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Budget

Sources of Permanent funding Uses of Funding
1 General Fund 6,500,000 1 Property Acquisition 4,530,286
1a Previously Obligated/General Fund 1,242,804 1a Prior Acquisition 1,242,804
2 Tax Increment or City Funded 3,500,000 2 Pre-development Site Preparation 1,855,979
3 Power Undergrounding/Abandonment 100,000 3 Other Public Improvements 2,150,000
4 Developer 2,700,000 4 Parking Structure 8,000,000
5 Additional City Contributions 4,136,862 5 Contingency (10% of total uses) 400,598
Total 18,179,666 18,179,666




Assembledge

		Summary

		Budget Appropriation (2014)								6,500,000



		Land Purchase Expense (12 properties)						4,530,286

		Pre-Development Expenses						148,120

		Subtotal of Pre-Development Costs						4,678,406



		Remaining Balance								1,821,595







		Property Purchases

		Number		Street		Parcel ID		Owner		Final		Costs		Status		Total				Land SF		Per SF

		210		N. Cleveland		95133-46-013		Brunn, Linda Jo		199,900		12,780		CLOSED		212,680				2,711		$   78.45

		206		N. Cleveland		95133-46-005		Aeschleman, Patricia		275,000		17,355		CLOSED		292,355				8,316		$   35.16

		130		N. Cleveland		95133-51-004		Victor Stauffer/Loveland Glass		540,000		29,669		CLOSED		569,669				13,069		$   43.59

		215		E. 2nd Street		95133-46-006		Lynette Raye Keim		250,000		20,631		CLOSED		270,631				7,276		$   37.19

		219		E. 2nd Street		95133-46-007		Tyson, Eric		175,000		11,268		CLOSED		186,268				7,264		$   25.64

		227		E. 2nd Street		95133-46-008		Wacker, Phyliss		165,000		10,658		CLOSED		175,658				7,103		$   24.73

		220-232		E. 2nd Street		95133-51-003		Mayea, John		200,000		16,175		CLOSED		216,175				11,687		$   18.50

		240-242		E. 2nd Street		95133-51-02		Mayea, John		280,000		17,749		CLOSED		297,749				13,504		$   22.05

		201		N. Lincoln 		95133-46-009		Armstrong, Robin Lincoln/201 LLC		699,000		23,290		CLOSED		722,290				14,000		$   51.59

		123		N. Lincoln 		95133-51-001		Stires, Eugene		380,000		12,283		CLOSED		392,283				7,160		$   54.79

		320		N. Cleveland		95133-58-901		Banner Heath/DBA McKee		549,000		34,077		CLOSED		583,077				6,140		$   94.96

		216		E. 3rd Street		95133-46-003		216 LLC  (Goodyear Parcel)		575,000		36,451		CLOSED		611,451				17,500		$   34.94

		Subtotal Property								4,287,900		242,386				4,530,286				115,730		$   39.15



		Pre-Development / Due Diligence

				Phase I 												42,550

				ALTA/Survey 												32,400

				Property Mgmt (Facilities)												25,000

				Phase II/ Site Readiness Plan (Consultant)												38,870

				Architectural Renderings												9,300

		Subtotal Other Cost														148,120



		Grand Total (Property & Pre-Development)														4,678,406











						3rd Street & Lincoln Properties





																5,773,089

						Address		Purchase Price 		Date

						319 Lincoln Ave		$542,165.50		7/1/09

						222 E 3rd (270 E 3rd St)		$293,165.50		7/1/09

						233 E 3rd (270 E 3rd St)		$352,165.50		7/1/09

						233 E 3rd Relocation (270 E 3rd St)				7/1/09

						Parking Lot 3rd St (270 E 3rd St)				7/1/09

						301 N Lincoln		$55,307.00		7/1/11

						Total		$1,242,803.50

















&"-,Bold"&18South Catalyst Project
&14Expenditures/Encumbrances through 08/20/15
		




Sources and Uses

				Sources of Permanent funding								Uses of Funding

		1		General Fund		6,500,000				1		Property Acquisition		4,530,286				1,969,715

		1a		Previously Obligated/General Fund		1,242,804				1a		Prior Acquisition		1,242,804				1,734,414

																		235,301

		2		Tax Increment or City Funded		3,500,000				2		Pre-development Site Preparation		1,855,979

		3		Power Undergrounding/Abandonment		100,000				3		Other Public Improvements		2,150,000

		4		Developer		2,700,000				4		Parking Structure		8,000,000



		5		Additional City Contributions		4,136,862				5		Contingency (10% of total uses)		400,598

				Total		18,179,666								18,179,666







Pre-D Summary



		Summary Spent/Obligated



		Pre-development  Environmental

		Phase I Environmental Study		50,259

		Demolition & Site Readiness Consultant		105,182

		Asbestos Testing		18,113

		Partial Cleanup - 130 N. Cleveland		4,339

		Environmental Liability Insurance premium		66,641

		Phase II Environmental Study (Pinyon)		58,440

		Excel - Gas Disconnect		31,220

		Tree Removal		17,000



		Property Management		25,790



		Pre-development Other

		ALTA Surveys		29,495

		Development Proposal Review Consultant		25,000

		Preliminary Traffic Impact Study		16,000

		Civil Engineering		47,000

		Migratory Bird Survey		2,200

		Architectural  Renderings		9,300



		Total		505,979



		Summary Estimated

		Demolition/Remediation		1,350,000



		Total		1,350,000

				1,855,979









Pre-D ACTUALS



		Summary Spent/Obligated



		Property Acquisition		4,530,286



		Pre-development  Environmental

		Phase I Environmental Study		50,259

		Demolition & Site Readiness Consultant		81,182

		Asbestos Testing		18,113

		Partial Cleanup - 130 N. Cleveland		4,339

		Phase II Environmental Study (Pinyon)		1,370



		Property Management		25,790						25,790



		Pre-development Other

		ALTA Surveys		29,495

		Civil Engineering		13,254

		Migratory Bird Survey		2,200

		Architectural  Renderings		9,300

		Subtotal		235,301



		Total Spent		4,765,586

		Appropriation		6,500,000



		Rollover Request		1,734,414				1734414		0







		Additional Spending



		Pre-development  Environmental

		Demolition & Site Readiness Consultant		24,000

		Environmental Liability Insurance premium		66,641

		Phase II Environmental Study (Pinyon)		57,071

		Tree Removal		17,000



		Pre-development Other

		Development Proposal Review Consultant		25,000

		Excel - Gas Disconnect		31,220

		Preliminary Traffic Impact Study		16,000

		Civil Engineering		33,747



		Total Obligated		270,678





Other public Improvements

		Summary Estimated

		Wastewater Relocation		450,000

		Relocation of Power Lines		100,000

		Curb/Gutter/Sidewalks		1,600,000



		Total		2,150,000







Sheet2

		item		amount

		Interfund Loan(s)		3,500,000

		Contribution from Fund Balances		4,136,862

		Total		7,811,034







Sheet4

		Summary Estimated

		Wastewater Relocation		450,000

		Relocation of Power Lines		100,000

		Curb/Gutter/Sidewalks		2,000,000



		Total		2,550,000

		210 N. Cleveland		8436

		206 N. Cleveland		8436

		130 N. Clveland		14726

		215 E. 2nd Street		8436

		219 E. 2nd Street		8436

		227 E. 2nd Street		8436

		220-231 E. 2nd Street		23288

		240-242 E. 2nd Street		11644

		244 E. 2nd Street		8436

		201 N. Lincoln		45354

		123 N. Lincoln		14726

		320 N. Cleveland		14726

		216 E. 3rd Street		14726

				189806





LURA CF

		Cash Flow Analysis

		Year		1		2		3		4		5		6		7		8		9		10		11		12		13

				2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Income/Revenue

		City Appropriation #1		6,500,000

		City Appropriation #2				206,843		3,723,176		206,843

		LURA Bond #1						2,787,709

		LURA Bond #2								781,704

		Tax Increment (project only)										397,123		526,696		534,596		542,615		550,755		559,016		567,401		575,912		584,551

		Developer Contribution				135,000		2,430,000		135,000

		Prior Use Credits				189,000

		Power Undergrounding						100,000

		Balance Forward				1,734,414		244,579		365,464		297,990		224,114		279,811		343,408		415,024		494,780		582,797		679,199		784,112



		Subtotal Income/Revenue		6,500,000		2,265,257		9,285,464		1,489,011		695,113		750,810		814,407		886,023		965,779		1,053,796		1,150,198		1,255,111		1,368,663



		Expenses

		Property Purchase		4,530,286

		Pre-Development		235,301		270,678

		Abatement and Demolition				1,350,000

		Capital Cost/Parking Structure				400,000		7,200,000		400,000

		Capital Cost/Public Improvements						1,720,000		430,000

		Bond Payment #1						0		361,021		361,021		361,021		361,021		361,021		361,021		361,021		361,021		361,021		361,021

		Bond Payment #2										109,978		109,978		109,978		109,978		109,978		109,978		109,978		109,978		109,978



		Subtotal Expenses		4,765,586		2,020,678		8,920,000		1,191,021		470,999		470,999		470,999		470,999		470,999		470,999		470,999		470,999		470,999





		Revenue/Expenses		1,734,414		244,579		365,464		297,990		224,114		279,811		343,408		415,024		494,780		582,797		679,199		784,112		897,664

























DDA CF

		Cash Flow Analysis

				Year		1		2		3		4		5		6		7		8		9		10		11		12		13

						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Income/Revenue

				City Appropriation #1		6,500,000

				City Appropriation #2						1,000,000		500,000

				DDA Bond						6,500,000

				Tax Increment (project only)										397,123		526,696		534,596		542,615		550,755		559,016		567,401		575,912		584,551

				Developer Contribution				135,000		2,430,000		135,000

				Prior Use Credits				ERROR:#REF!

				Power Undergrounding						100,000

				Balance Foreward				1,463,736		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Subtotal Income/Revenue		6,500,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Expenses

				Property Purchase		4,530,286

				Pre-Development		505,979		0

				Abatement and Demolition				1,350,000

				Capital Cost/Parking Structure				400,000		7,200,000		400,000

				Capital Cost/Public Improvements						1,720,000		430,000

				Bond Payment #1						0		461,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191



				Subtotal Expenses		5,036,264		1,750,000		8,920,000		1,291,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191





				Revenue/Expenses		1,463,736		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!






Summary Spent/Obligated

Pre-development Environmental

Phase | Environmental Study 50,259
Demolition & Site Readiness Consultant 105,182
Asbestos Testing 18,113
Partial Cleanup - 130 N. Cleveland 4,339
Environmental Liability Insurance premium 66,641
Phase Il Environmental Study (Pinyon) 58,440
Excel - Gas Disconnect 31,220
Tree Removal 17,000
Property Management 25,790

Pre-development Other

ALTA Surveys 29,495
Development Proposal Review Consultant 25,000
Preliminary Traffic Impact Study 16,000
Civil Engineering 47,000
Migratory Bird Survey 2,200
Architectural Renderings 9,300
Total 505,979




Assembledge

		Summary

		Budget Appropriation (2014)								6,500,000



		Land Purchase Expense (12 properties)						4,530,286

		Pre-Development Expenses						148,120

		Subtotal of Pre-Development Costs						4,678,406



		Remaining Balance								1,821,595







		Property Purchases

		Number		Street		Parcel ID		Owner		Final		Costs		Status		Total				Land SF		Per SF

		210		N. Cleveland		95133-46-013		Brunn, Linda Jo		199,900		12,780		CLOSED		212,680				2,711		$   78.45

		206		N. Cleveland		95133-46-005		Aeschleman, Patricia		275,000		17,355		CLOSED		292,355				8,316		$   35.16

		130		N. Cleveland		95133-51-004		Victor Stauffer/Loveland Glass		540,000		29,669		CLOSED		569,669				13,069		$   43.59

		215		E. 2nd Street		95133-46-006		Lynette Raye Keim		250,000		20,631		CLOSED		270,631				7,276		$   37.19

		219		E. 2nd Street		95133-46-007		Tyson, Eric		175,000		11,268		CLOSED		186,268				7,264		$   25.64

		227		E. 2nd Street		95133-46-008		Wacker, Phyliss		165,000		10,658		CLOSED		175,658				7,103		$   24.73

		220-232		E. 2nd Street		95133-51-003		Mayea, John		200,000		16,175		CLOSED		216,175				11,687		$   18.50

		240-242		E. 2nd Street		95133-51-02		Mayea, John		280,000		17,749		CLOSED		297,749				13,504		$   22.05

		201		N. Lincoln 		95133-46-009		Armstrong, Robin Lincoln/201 LLC		699,000		23,290		CLOSED		722,290				14,000		$   51.59

		123		N. Lincoln 		95133-51-001		Stires, Eugene		380,000		12,283		CLOSED		392,283				7,160		$   54.79

		320		N. Cleveland		95133-58-901		Banner Heath/DBA McKee		549,000		34,077		CLOSED		583,077				6,140		$   94.96

		216		E. 3rd Street		95133-46-003		216 LLC  (Goodyear Parcel)		575,000		36,451		CLOSED		611,451				17,500		$   34.94

		Subtotal Property								4,287,900		242,386				4,530,286				115,730		$   39.15



		Pre-Development / Due Diligence

				Phase I 												42,550

				ALTA/Survey 												32,400

				Property Mgmt (Facilities)												25,000

				Phase II/ Site Readiness Plan (Consultant)												38,870

				Architectural Renderings												9,300

		Subtotal Other Cost														148,120



		Grand Total (Property & Pre-Development)														4,678,406











						3rd Street & Lincoln Properties





																5,773,089

						Address		Purchase Price 		Date

						319 Lincoln Ave		$542,165.50		7/1/09

						222 E 3rd (270 E 3rd St)		$293,165.50		7/1/09

						233 E 3rd (270 E 3rd St)		$352,165.50		7/1/09

						233 E 3rd Relocation (270 E 3rd St)				7/1/09

						Parking Lot 3rd St (270 E 3rd St)				7/1/09

						301 N Lincoln		$55,307.00		7/1/11

						Total		$1,242,803.50

















&"-,Bold"&18South Catalyst Project
&14Expenditures/Encumbrances through 08/20/15
		




Sources and Uses

				Sources of Permanent funding								Uses of Funding

		1		General Fund		6,500,000				1		Property Acquisition		4,530,286				1,969,715

		1a		Previously Obligated/General Fund		1,242,804				1a		Prior Acquisition		1,242,804				1,734,414

																		235,301

		2		Tax Increment or City Funded		3,500,000				2		Pre-development Site Preparation		1,855,979

		3		Power Undergrounding/Abandonment		100,000				3		Other Public Improvements		2,150,000

		4		Developer		2,700,000				4		Parking Structure		8,000,000



		5		Additional City Contributions		4,136,862				5		Contingency (10% of total uses)		400,598

				Total		18,179,666								18,179,666







Pre-D Summary



		Summary Spent/Obligated



		Pre-development  Environmental

		Phase I Environmental Study		50,259

		Demolition & Site Readiness Consultant		105,182

		Asbestos Testing		18,113

		Partial Cleanup - 130 N. Cleveland		4,339

		Environmental Liability Insurance premium		66,641

		Phase II Environmental Study (Pinyon)		58,440

		Excel - Gas Disconnect		31,220

		Tree Removal		17,000



		Property Management		25,790



		Pre-development Other

		ALTA Surveys		29,495

		Development Proposal Review Consultant		25,000

		Preliminary Traffic Impact Study		16,000

		Civil Engineering		47,000

		Migratory Bird Survey		2,200

		Architectural  Renderings		9,300



		Total		505,979



		Summary Estimated

		Demolition/Remediation		1,350,000



		Total		1,350,000

				1,855,979









Pre-D ACTUALS



		Summary Spent/Obligated



		Property Acquisition		4,530,286



		Pre-development  Environmental

		Phase I Environmental Study		50,259

		Demolition & Site Readiness Consultant		81,182

		Asbestos Testing		18,113

		Partial Cleanup - 130 N. Cleveland		4,339

		Phase II Environmental Study (Pinyon)		1,370



		Property Management		25,790						25,790



		Pre-development Other

		ALTA Surveys		29,495

		Civil Engineering		13,254

		Migratory Bird Survey		2,200

		Architectural  Renderings		9,300

		Subtotal		235,301



		Total Spent		4,765,586

		Appropriation		6,500,000



		Rollover Request		1,734,414				1734414		0







		Additional Spending



		Pre-development  Environmental

		Demolition & Site Readiness Consultant		24,000

		Environmental Liability Insurance premium		66,641

		Phase II Environmental Study (Pinyon)		57,071

		Tree Removal		17,000



		Pre-development Other

		Development Proposal Review Consultant		25,000

		Excel - Gas Disconnect		31,220

		Preliminary Traffic Impact Study		16,000

		Civil Engineering		33,747



		Total Obligated		270,678





Other public Improvements

		Summary Estimated

		Wastewater Relocation		450,000

		Relocation of Power Lines		100,000

		Curb/Gutter/Sidewalks		1,600,000



		Total		2,150,000







Sheet2

		item		amount

		Interfund Loan(s)		3,500,000

		Contribution from Fund Balances		4,136,862

		Total		7,811,034







Sheet4

		Summary Estimated

		Wastewater Relocation		450,000

		Relocation of Power Lines		100,000

		Curb/Gutter/Sidewalks		2,000,000



		Total		2,550,000

		210 N. Cleveland		8436

		206 N. Cleveland		8436

		130 N. Clveland		14726

		215 E. 2nd Street		8436

		219 E. 2nd Street		8436

		227 E. 2nd Street		8436

		220-231 E. 2nd Street		23288

		240-242 E. 2nd Street		11644

		244 E. 2nd Street		8436

		201 N. Lincoln		45354

		123 N. Lincoln		14726

		320 N. Cleveland		14726

		216 E. 3rd Street		14726

				189806





LURA CF

		Cash Flow Analysis

		Year		1		2		3		4		5		6		7		8		9		10		11		12		13

				2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Income/Revenue

		City Appropriation #1		6,500,000

		City Appropriation #2				206,843		3,723,176		206,843

		LURA Bond #1						2,787,709

		LURA Bond #2								781,704

		Tax Increment (project only)										397,123		526,696		534,596		542,615		550,755		559,016		567,401		575,912		584,551

		Developer Contribution				135,000		2,430,000		135,000

		Prior Use Credits				189,000

		Power Undergrounding						100,000

		Balance Forward				1,734,414		244,579		365,464		297,990		224,114		279,811		343,408		415,024		494,780		582,797		679,199		784,112



		Subtotal Income/Revenue		6,500,000		2,265,257		9,285,464		1,489,011		695,113		750,810		814,407		886,023		965,779		1,053,796		1,150,198		1,255,111		1,368,663



		Expenses

		Property Purchase		4,530,286

		Pre-Development		235,301		270,678

		Abatement and Demolition				1,350,000

		Capital Cost/Parking Structure				400,000		7,200,000		400,000

		Capital Cost/Public Improvements						1,720,000		430,000

		Bond Payment #1						0		361,021		361,021		361,021		361,021		361,021		361,021		361,021		361,021		361,021		361,021

		Bond Payment #2										109,978		109,978		109,978		109,978		109,978		109,978		109,978		109,978		109,978



		Subtotal Expenses		4,765,586		2,020,678		8,920,000		1,191,021		470,999		470,999		470,999		470,999		470,999		470,999		470,999		470,999		470,999





		Revenue/Expenses		1,734,414		244,579		365,464		297,990		224,114		279,811		343,408		415,024		494,780		582,797		679,199		784,112		897,664

























DDA CF

		Cash Flow Analysis

				Year		1		2		3		4		5		6		7		8		9		10		11		12		13

						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Income/Revenue

				City Appropriation #1		6,500,000

				City Appropriation #2						1,000,000		500,000

				DDA Bond						6,500,000

				Tax Increment (project only)										397,123		526,696		534,596		542,615		550,755		559,016		567,401		575,912		584,551

				Developer Contribution				135,000		2,430,000		135,000

				Prior Use Credits				ERROR:#REF!

				Power Undergrounding						100,000

				Balance Foreward				1,463,736		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Subtotal Income/Revenue		6,500,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Expenses

				Property Purchase		4,530,286

				Pre-Development		505,979		0

				Abatement and Demolition				1,350,000

				Capital Cost/Parking Structure				400,000		7,200,000		400,000

				Capital Cost/Public Improvements						1,720,000		430,000

				Bond Payment #1						0		461,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191



				Subtotal Expenses		5,036,264		1,750,000		8,920,000		1,291,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191





				Revenue/Expenses		1,463,736		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!






P. 23

Budget

Summary Estimated
Demolition/Remediation 1,350,000

Total 1,350,000




Assembledge

		Summary

		Budget Appropriation (2014)								6,500,000



		Land Purchase Expense (12 properties)						4,530,286

		Pre-Development Expenses						148,120

		Subtotal of Pre-Development Costs						4,678,406



		Remaining Balance								1,821,595







		Property Purchases

		Number		Street		Parcel ID		Owner		Final		Costs		Status		Total				Land SF		Per SF

		210		N. Cleveland		95133-46-013		Brunn, Linda Jo		199,900		12,780		CLOSED		212,680				2,711		$   78.45

		206		N. Cleveland		95133-46-005		Aeschleman, Patricia		275,000		17,355		CLOSED		292,355				8,316		$   35.16

		130		N. Cleveland		95133-51-004		Victor Stauffer/Loveland Glass		540,000		29,669		CLOSED		569,669				13,069		$   43.59

		215		E. 2nd Street		95133-46-006		Lynette Raye Keim		250,000		20,631		CLOSED		270,631				7,276		$   37.19

		219		E. 2nd Street		95133-46-007		Tyson, Eric		175,000		11,268		CLOSED		186,268				7,264		$   25.64

		227		E. 2nd Street		95133-46-008		Wacker, Phyliss		165,000		10,658		CLOSED		175,658				7,103		$   24.73

		220-232		E. 2nd Street		95133-51-003		Mayea, John		200,000		16,175		CLOSED		216,175				11,687		$   18.50

		240-242		E. 2nd Street		95133-51-02		Mayea, John		280,000		17,749		CLOSED		297,749				13,504		$   22.05

		201		N. Lincoln 		95133-46-009		Armstrong, Robin Lincoln/201 LLC		699,000		23,290		CLOSED		722,290				14,000		$   51.59

		123		N. Lincoln 		95133-51-001		Stires, Eugene		380,000		12,283		CLOSED		392,283				7,160		$   54.79

		320		N. Cleveland		95133-58-901		Banner Heath/DBA McKee		549,000		34,077		CLOSED		583,077				6,140		$   94.96

		216		E. 3rd Street		95133-46-003		216 LLC  (Goodyear Parcel)		575,000		36,451		CLOSED		611,451				17,500		$   34.94

		Subtotal Property								4,287,900		242,386				4,530,286				115,730		$   39.15



		Pre-Development / Due Diligence

				Phase I 												42,550

				ALTA/Survey 												32,400

				Property Mgmt (Facilities)												25,000

				Phase II/ Site Readiness Plan (Consultant)												38,870

				Architectural Renderings												9,300

		Subtotal Other Cost														148,120



		Grand Total (Property & Pre-Development)														4,678,406











						3rd Street & Lincoln Properties





																5,773,089

						Address		Purchase Price 		Date

						319 Lincoln Ave		$542,165.50		7/1/09

						222 E 3rd (270 E 3rd St)		$293,165.50		7/1/09

						233 E 3rd (270 E 3rd St)		$352,165.50		7/1/09

						233 E 3rd Relocation (270 E 3rd St)				7/1/09

						Parking Lot 3rd St (270 E 3rd St)				7/1/09

						301 N Lincoln		$55,307.00		7/1/11

						Total		$1,242,803.50

















&"-,Bold"&18South Catalyst Project
&14Expenditures/Encumbrances through 08/20/15
		




Sources and Uses

				Sources of Permanent funding								Uses of Funding

		1		General Fund		6,500,000				1		Property Acquisition		4,530,286				1,969,715

		1a		Previously Obligated/General Fund		1,242,804				1a		Prior Acquisition		1,242,804				1,734,414

																		235,301

		2		Tax Increment or City Funded		3,500,000				2		Pre-development Site Preparation		1,855,979

		3		Power Undergrounding/Abandonment		100,000				3		Other Public Improvements		2,150,000

		4		Developer		2,700,000				4		Parking Structure		8,000,000



		5		Additional City Contributions		4,136,862				5		Contingency (10% of total uses)		400,598

				Total		18,179,666								18,179,666







Pre-D Summary



		Summary Spent/Obligated



		Pre-development  Environmental

		Phase I Environmental Study		50,259

		Demolition & Site Readiness Consultant		105,182

		Asbestos Testing		18,113

		Partial Cleanup - 130 N. Cleveland		4,339

		Environmental Liability Insurance premium		66,641

		Phase II Environmental Study (Pinyon)		58,440

		Excel - Gas Disconnect		31,220

		Tree Removal		17,000



		Property Management		25,790



		Pre-development Other

		ALTA Surveys		29,495

		Development Proposal Review Consultant		25,000

		Preliminary Traffic Impact Study		16,000

		Civil Engineering		47,000

		Migratory Bird Survey		2,200

		Architectural  Renderings		9,300



		Total		505,979



		Summary Estimated

		Demolition/Remediation		1,350,000



		Total		1,350,000

				1,855,979









Pre-D ACTUALS



		Summary Spent/Obligated



		Property Acquisition		4,530,286



		Pre-development  Environmental

		Phase I Environmental Study		50,259

		Demolition & Site Readiness Consultant		81,182

		Asbestos Testing		18,113

		Partial Cleanup - 130 N. Cleveland		4,339

		Phase II Environmental Study (Pinyon)		1,370



		Property Management		25,790						25,790



		Pre-development Other

		ALTA Surveys		29,495

		Civil Engineering		13,254

		Migratory Bird Survey		2,200

		Architectural  Renderings		9,300

		Subtotal		235,301



		Total Spent		4,765,586

		Appropriation		6,500,000



		Rollover Request		1,734,414				1734414		0







		Additional Spending



		Pre-development  Environmental

		Demolition & Site Readiness Consultant		24,000

		Environmental Liability Insurance premium		66,641

		Phase II Environmental Study (Pinyon)		57,071

		Tree Removal		17,000



		Pre-development Other

		Development Proposal Review Consultant		25,000

		Excel - Gas Disconnect		31,220

		Preliminary Traffic Impact Study		16,000

		Civil Engineering		33,747



		Total Obligated		270,678





Other public Improvements

		Summary Estimated

		Wastewater Relocation		450,000

		Relocation of Power Lines		100,000

		Curb/Gutter/Sidewalks		1,600,000



		Total		2,150,000







Sheet2

		item		amount

		Interfund Loan(s)		3,500,000

		Contribution from Fund Balances		4,136,862

		Total		7,811,034







Sheet4

		Summary Estimated

		Wastewater Relocation		450,000

		Relocation of Power Lines		100,000

		Curb/Gutter/Sidewalks		2,000,000



		Total		2,550,000

		210 N. Cleveland		8436

		206 N. Cleveland		8436

		130 N. Clveland		14726

		215 E. 2nd Street		8436

		219 E. 2nd Street		8436

		227 E. 2nd Street		8436

		220-231 E. 2nd Street		23288

		240-242 E. 2nd Street		11644

		244 E. 2nd Street		8436

		201 N. Lincoln		45354

		123 N. Lincoln		14726

		320 N. Cleveland		14726

		216 E. 3rd Street		14726

				189806





LURA CF

		Cash Flow Analysis

		Year		1		2		3		4		5		6		7		8		9		10		11		12		13

				2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Income/Revenue

		City Appropriation #1		6,500,000

		City Appropriation #2				206,843		3,723,176		206,843

		LURA Bond #1						2,787,709

		LURA Bond #2								781,704

		Tax Increment (project only)										397,123		526,696		534,596		542,615		550,755		559,016		567,401		575,912		584,551

		Developer Contribution				135,000		2,430,000		135,000

		Prior Use Credits				189,000

		Power Undergrounding						100,000

		Balance Forward				1,734,414		244,579		365,464		297,990		224,114		279,811		343,408		415,024		494,780		582,797		679,199		784,112



		Subtotal Income/Revenue		6,500,000		2,265,257		9,285,464		1,489,011		695,113		750,810		814,407		886,023		965,779		1,053,796		1,150,198		1,255,111		1,368,663



		Expenses

		Property Purchase		4,530,286

		Pre-Development		235,301		270,678

		Abatement and Demolition				1,350,000

		Capital Cost/Parking Structure				400,000		7,200,000		400,000

		Capital Cost/Public Improvements						1,720,000		430,000

		Bond Payment #1						0		361,021		361,021		361,021		361,021		361,021		361,021		361,021		361,021		361,021		361,021

		Bond Payment #2										109,978		109,978		109,978		109,978		109,978		109,978		109,978		109,978		109,978



		Subtotal Expenses		4,765,586		2,020,678		8,920,000		1,191,021		470,999		470,999		470,999		470,999		470,999		470,999		470,999		470,999		470,999





		Revenue/Expenses		1,734,414		244,579		365,464		297,990		224,114		279,811		343,408		415,024		494,780		582,797		679,199		784,112		897,664

























DDA CF

		Cash Flow Analysis

				Year		1		2		3		4		5		6		7		8		9		10		11		12		13

						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Income/Revenue

				City Appropriation #1		6,500,000

				City Appropriation #2						1,000,000		500,000

				DDA Bond						6,500,000

				Tax Increment (project only)										397,123		526,696		534,596		542,615		550,755		559,016		567,401		575,912		584,551

				Developer Contribution				135,000		2,430,000		135,000

				Prior Use Credits				ERROR:#REF!

				Power Undergrounding						100,000

				Balance Foreward				1,463,736		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Subtotal Income/Revenue		6,500,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Expenses

				Property Purchase		4,530,286

				Pre-Development		505,979		0

				Abatement and Demolition				1,350,000

				Capital Cost/Parking Structure				400,000		7,200,000		400,000

				Capital Cost/Public Improvements						1,720,000		430,000

				Bond Payment #1						0		461,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191



				Subtotal Expenses		5,036,264		1,750,000		8,920,000		1,291,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191





				Revenue/Expenses		1,463,736		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!
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Budget

Summary Estimated

Wastewater Relocation 450,000
Relocation of Power Lines 100,000
Curb/Gutter/Sidewalks 1,600,000
Total 2,150,000




Assembledge

		Summary

		Budget Appropriation (2014)								6,500,000



		Land Purchase Expense (12 properties)						4,530,286

		Pre-Development Expenses						148,120

		Subtotal of Pre-Development Costs						4,678,406



		Remaining Balance								1,821,595







		Property Purchases

		Number		Street		Parcel ID		Owner		Final		Costs		Status		Total				Land SF		Per SF

		210		N. Cleveland		95133-46-013		Brunn, Linda Jo		199,900		12,780		CLOSED		212,680				2,711		$   78.45

		206		N. Cleveland		95133-46-005		Aeschleman, Patricia		275,000		17,355		CLOSED		292,355				8,316		$   35.16

		130		N. Cleveland		95133-51-004		Victor Stauffer/Loveland Glass		540,000		29,669		CLOSED		569,669				13,069		$   43.59

		215		E. 2nd Street		95133-46-006		Lynette Raye Keim		250,000		20,631		CLOSED		270,631				7,276		$   37.19

		219		E. 2nd Street		95133-46-007		Tyson, Eric		175,000		11,268		CLOSED		186,268				7,264		$   25.64

		227		E. 2nd Street		95133-46-008		Wacker, Phyliss		165,000		10,658		CLOSED		175,658				7,103		$   24.73

		220-232		E. 2nd Street		95133-51-003		Mayea, John		200,000		16,175		CLOSED		216,175				11,687		$   18.50

		240-242		E. 2nd Street		95133-51-02		Mayea, John		280,000		17,749		CLOSED		297,749				13,504		$   22.05

		201		N. Lincoln 		95133-46-009		Armstrong, Robin Lincoln/201 LLC		699,000		23,290		CLOSED		722,290				14,000		$   51.59

		123		N. Lincoln 		95133-51-001		Stires, Eugene		380,000		12,283		CLOSED		392,283				7,160		$   54.79

		320		N. Cleveland		95133-58-901		Banner Heath/DBA McKee		549,000		34,077		CLOSED		583,077				6,140		$   94.96

		216		E. 3rd Street		95133-46-003		216 LLC  (Goodyear Parcel)		575,000		36,451		CLOSED		611,451				17,500		$   34.94

		Subtotal Property								4,287,900		242,386				4,530,286				115,730		$   39.15



		Pre-Development / Due Diligence

				Phase I 												42,550

				ALTA/Survey 												32,400

				Property Mgmt (Facilities)												25,000

				Phase II/ Site Readiness Plan (Consultant)												38,870

				Architectural Renderings												9,300

		Subtotal Other Cost														148,120



		Grand Total (Property & Pre-Development)														4,678,406











						3rd Street & Lincoln Properties





																5,773,089

						Address		Purchase Price 		Date

						319 Lincoln Ave		$542,165.50		7/1/09

						222 E 3rd (270 E 3rd St)		$293,165.50		7/1/09

						233 E 3rd (270 E 3rd St)		$352,165.50		7/1/09

						233 E 3rd Relocation (270 E 3rd St)				7/1/09

						Parking Lot 3rd St (270 E 3rd St)				7/1/09

						301 N Lincoln		$55,307.00		7/1/11

						Total		$1,242,803.50

















&"-,Bold"&18South Catalyst Project
&14Expenditures/Encumbrances through 08/20/15
		




Sources and Uses

				Sources of Permanent funding								Uses of Funding

		1		General Fund		6,500,000				1		Property Acquisition		4,530,286				1,969,715

		1a		Previously Obligated/General Fund		1,242,804				1a		Prior Acquisition		1,242,804				1,734,414

																		235,301

		2		Tax Increment or City Funded		3,500,000				2		Pre-development Site Preparation		1,855,979

		3		Power Undergrounding/Abandonment		100,000				3		Other Public Improvements		2,150,000

		4		Developer		2,700,000				4		Parking Structure		8,000,000



		5		Additional City Contributions		4,136,862				5		Contingency (10% of total uses)		400,598

				Total		18,179,666								18,179,666







Pre-D Summary



		Summary Spent/Obligated



		Pre-development  Environmental

		Phase I Environmental Study		50,259

		Demolition & Site Readiness Consultant		105,182

		Asbestos Testing		18,113

		Partial Cleanup - 130 N. Cleveland		4,339

		Environmental Liability Insurance premium		66,641

		Phase II Environmental Study (Pinyon)		58,440

		Excel - Gas Disconnect		31,220

		Tree Removal		17,000



		Property Management		25,790



		Pre-development Other

		ALTA Surveys		29,495

		Development Proposal Review Consultant		25,000

		Preliminary Traffic Impact Study		16,000

		Civil Engineering		47,000

		Migratory Bird Survey		2,200

		Architectural  Renderings		9,300



		Total		505,979



		Summary Estimated

		Demolition/Remediation		1,350,000



		Total		1,350,000

				1,855,979









Pre-D ACTUALS



		Summary Spent/Obligated



		Property Acquisition		4,530,286



		Pre-development  Environmental

		Phase I Environmental Study		50,259

		Demolition & Site Readiness Consultant		81,182

		Asbestos Testing		18,113

		Partial Cleanup - 130 N. Cleveland		4,339

		Phase II Environmental Study (Pinyon)		1,370



		Property Management		25,790						25,790



		Pre-development Other

		ALTA Surveys		29,495

		Civil Engineering		13,254

		Migratory Bird Survey		2,200

		Architectural  Renderings		9,300

		Subtotal		235,301



		Total Spent		4,765,586

		Appropriation		6,500,000



		Rollover Request		1,734,414				1734414		0







		Additional Spending



		Pre-development  Environmental

		Demolition & Site Readiness Consultant		24,000

		Environmental Liability Insurance premium		66,641

		Phase II Environmental Study (Pinyon)		57,071

		Tree Removal		17,000



		Pre-development Other

		Development Proposal Review Consultant		25,000

		Excel - Gas Disconnect		31,220

		Preliminary Traffic Impact Study		16,000

		Civil Engineering		33,747



		Total Obligated		270,678





Other public Improvements

		Summary Estimated

		Wastewater Relocation		450,000

		Relocation of Power Lines		100,000

		Curb/Gutter/Sidewalks		1,600,000



		Total		2,150,000







Sheet2

		item		amount

		Interfund Loan(s)		3,500,000

		Contribution from Fund Balances		4,136,862

		Total		7,811,034







Sheet4

		Summary Estimated

		Wastewater Relocation		450,000

		Relocation of Power Lines		100,000

		Curb/Gutter/Sidewalks		2,000,000



		Total		2,550,000

		210 N. Cleveland		8436

		206 N. Cleveland		8436

		130 N. Clveland		14726

		215 E. 2nd Street		8436

		219 E. 2nd Street		8436

		227 E. 2nd Street		8436

		220-231 E. 2nd Street		23288

		240-242 E. 2nd Street		11644

		244 E. 2nd Street		8436

		201 N. Lincoln		45354

		123 N. Lincoln		14726

		320 N. Cleveland		14726

		216 E. 3rd Street		14726

				189806





LURA CF

		Cash Flow Analysis

		Year		1		2		3		4		5		6		7		8		9		10		11		12		13

				2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

		Income/Revenue

		City Appropriation #1		6,500,000

		City Appropriation #2				206,843		3,723,176		206,843

		LURA Bond #1						2,787,709

		LURA Bond #2								781,704

		Tax Increment (project only)										397,123		526,696		534,596		542,615		550,755		559,016		567,401		575,912		584,551

		Developer Contribution				135,000		2,430,000		135,000

		Prior Use Credits				189,000

		Power Undergrounding						100,000

		Balance Forward				1,734,414		244,579		365,464		297,990		224,114		279,811		343,408		415,024		494,780		582,797		679,199		784,112



		Subtotal Income/Revenue		6,500,000		2,265,257		9,285,464		1,489,011		695,113		750,810		814,407		886,023		965,779		1,053,796		1,150,198		1,255,111		1,368,663



		Expenses

		Property Purchase		4,530,286

		Pre-Development		235,301		270,678

		Abatement and Demolition				1,350,000

		Capital Cost/Parking Structure				400,000		7,200,000		400,000

		Capital Cost/Public Improvements						1,720,000		430,000

		Bond Payment #1						0		361,021		361,021		361,021		361,021		361,021		361,021		361,021		361,021		361,021		361,021

		Bond Payment #2										109,978		109,978		109,978		109,978		109,978		109,978		109,978		109,978		109,978



		Subtotal Expenses		4,765,586		2,020,678		8,920,000		1,191,021		470,999		470,999		470,999		470,999		470,999		470,999		470,999		470,999		470,999





		Revenue/Expenses		1,734,414		244,579		365,464		297,990		224,114		279,811		343,408		415,024		494,780		582,797		679,199		784,112		897,664

























DDA CF

		Cash Flow Analysis

				Year		1		2		3		4		5		6		7		8		9		10		11		12		13

						2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		2026		2027

				Income/Revenue

				City Appropriation #1		6,500,000

				City Appropriation #2						1,000,000		500,000

				DDA Bond						6,500,000

				Tax Increment (project only)										397,123		526,696		534,596		542,615		550,755		559,016		567,401		575,912		584,551

				Developer Contribution				135,000		2,430,000		135,000

				Prior Use Credits				ERROR:#REF!

				Power Undergrounding						100,000

				Balance Foreward				1,463,736		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Subtotal Income/Revenue		6,500,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



				Expenses

				Property Purchase		4,530,286

				Pre-Development		505,979		0

				Abatement and Demolition				1,350,000

				Capital Cost/Parking Structure				400,000		7,200,000		400,000

				Capital Cost/Public Improvements						1,720,000		430,000

				Bond Payment #1						0		461,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191



				Subtotal Expenses		5,036,264		1,750,000		8,920,000		1,291,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191		461,191





				Revenue/Expenses		1,463,736		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!






Cash Flow Analysis
Year 1 2 3 4 5 6 7 8 9 10 11 12 13
Prior 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Income/Revenue

Previously Obligated/General Fund 1,242,804 - - - - - - - - - - - -
City Appropriation #1 6,500,000 - - - - - - - - - - - R
City Appropriation #2 - 206,843 r 3,723,176 206,843 - - - - - - - - -
LURA Bond #1 - - 2,625,000 - - - - - - - - - -
LURA Bond #2 - - - 875,000 - - - - - - - - -
Developer Contribution - 540,000 2,160,000 - - - - - - - - - -
Power Undergrounding - - 100,000 - - - - - - - - R -

Subtotal Income/Revenue 7,742,804 746,843 8,608,176 1,081,843 - - - - - - - - -

Expenses
Prior Acquisition 1,242,804 - - - - - - - - - - - -

Property Purchase 4,530,286 - - - - - - - - - - - -
Pre-Development 235,301 270,678 - - - - - - - - - - -
Abatement and Demolition - 1,350,000 - - - - - - - - - - -
Capital Cost/Parking Structure - 400,000 7,200,000 400,000 - - - - - - - - -
Capital Cost/Public Improvements - - 1,720,000 430,000 - - - - - - - - -
Contingency - - - 400,597 - - - - - - - - -

Subtotal Expenses 6,008,391 2,020,678 8,920,000 1,230,597

TaxIncrement Revenue
Tax Increment (project only) 397,123.00 526,696.00 534,596.44 542,615.39 550,754.62 559,015.94 567,401.18 575,912.19 584,550.88

g

Bond Payment #1 339,949.51 339,949.51 339,949.51 339,949.51 339,949.51 339,949.51 339,949.51 339,949.51 339,949.51 339,949.51
Bond Payment #2 123,103.82 123,103.82 123,103.82 123,103.82 123,103.82 123,103.82 123,103.82 123,103.82 123,103.82
Excess Tax Increment (339,949.51) 57,173.49 186,746.49 194,646.93 202,665.88 210,805.11 219,066.43 227,451.67 235,962.68 244,601.37




P. 26

Budget

Confirmed Funding Sources

General Fund 6,500,000
Prior Acquisition 1,242,804
Developer Contribution 2,700,000
Total 10,442,804
Proposed Additional Funding Sources

Interfund Loans 3,500,000
Contribution from Power 100,000
Contribution from Fund Balances 4,136,862
Total 7,736,862
Total Project Funding S 18,179,666




Conclusion
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