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2013 Open Space Tax Distribution

(58% Cities/42% County)
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Larimer County has mandated splits on
how funds are spent

*5$18.2M since 1996 for
Long Term Management

/ Long Term
Management
allocation
30%

*S42.4M since 1996 for Acquisition &
Development

*Conserved 25,000 ac of public open space &
8,000 ac conservation easement

*Helped conserve additional 10,000 acres
through local partnerships



Larimer County’s Open Lands Program
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Land Conservation and Recreation Portfolio
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Who uses County Open Spaces?

— Citizens from all cities and town use County Open Space,
particularly those closest to city centers

— County open space tends to be larger in acreage and trail
systems

— Jan-June 2014 hard count at Devil’s Backbone OS main
trailhead (Hwy 34 in Loveland) has seen over 60,000
visitors. When accessing from Blue Sky (north near
Horsetooth) or Coyote Ridge (east from Taft Hill Rd),
almost 90,000 visitors have already enjoyed the Devil’s
Backbone the first half of this year!

— Horsetooth Mountain OS saw 100,000 visitors in a 2013
hard count.



Long Term Mgt as a % of LC Sales Tax Revenue
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Where are we in 2013 with Mgt Costs

compared to total revenue?

Long Term
Management
$2,368,209
49%
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Type of Land Acquisition / Protection Costs (I-time) Capital Improvement Costs Operations & Maintenance (0&M) Costs [4nnual)
_Avg CostPerAcre | InflationRate | AvgCostPeracre | Avg Acres | InfRate | AvgCost/AcreExisting | Avg Cost/AcreNew | Inflation Rate
Urban Open Space 520,000 2% 52,000 200 B% 5300 %300 B%
Regional Open Space 52,500 2% 52,000 1000 i 5% 5102 5102 5%
Conservation Easement 52,200 2% 50 nfa i B3 570,000 (flat, 2012) 50 0%
MNominal Year Current Year 1 Year 2 Year 3 Year 4 Year 5 Year & Year 7 Year 8 Year 9 Year 10 Cumulative
Calendar Year 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 wy Inflation
L]
Regional Open Space 52,500 2% 52,000 1000 5% 5102 5102 5%
Conservation Easement 52,200 2% S0 nfa B% £70,000 |flat, 2012) S0 0%
Naminal Year Current Year 1 Year 2 Year 3 Year 4 Year 5 Year & Year 7 Year 8 Year 9 Year 10 Cumulative
Calendar Year 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 wy Inflation
SCENARIO #1 - Costs :!
ANNUAL INCREMENTAL COSTS - ACQUISITION / PROTECTION - Expanded Acreage
Urban Open Space & Trails 50 50 50 S0 S0 S0 50 50 S0 50 %0
Regional Open Space $1,162,800 $1,186,056 $1,209,777 51,233,973 $1,258,652 50 50 s0 50 %0 $6,051,258
Conservation Easement 5448 300 5457776 5466932 5476,270 5485.796 50 50 50 50 50 52,335573
Total $1,611,600 §1,643,832 51,676,709 $1,710,243 51,744,448 50 50 50 50 50 8,386,831

ANMNUAL INCREMENTAL COSTS - CAPITAL IMPROVEMENTS - Expanded Acreage
Urban Open Space & Trails

Conservation Easement
Total

ANMNUAL INCREMENTAL O&M COSTS - Expanded Acreage

Urban Open Space & Trails

Regional Open Space

Conservation Easement (flat figure)
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ANNUAL O&M COSTS - Expanded Acreage
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Scenario 1

» Cities/county split formula remains at 58%/42% (pending feedback
from the cities)

» Allows for future conservation of approx. 12,000 ac
» Larimer County’s internal spits are adjusted:

Acquisition Long Term Management
& Development

35% 50% 15%

> In order to make this option work for the County:
 Development stays with Acquisition
e Allows management of current & future lands for 10 years



Scenario 2 — preferred scenario

> Preferred by staff & sales tax committee (OLAB members, citizen
advocacy group, and Legacy Land Trust)

» Allows for future conservation of approx. 36,000 ac
» Larimer County’s internal splits are adjusted:

Acquisition Long Term Management & Development
& Restoration (moved from Acquisition)

35% 50% 15%
> In order to make this option work for the County:
e County share changes from 42% to 50%
e C(Cities share changes from 58% to 50%
 Allows management of current & future lands for 20 years



Scenario 3

» Allows for future conservation of approx. 22,500 ac
» Larimer County’s internal splits are adjusted:

Acquisition Long Term Management & Development
& Restoration | (moved from Acquisition)

35% 50% 15%

> In order to make this option work for the County:

e County share goes from 42% to 48%

e City share goes from 58% to 52%

 Allows management of current & future lands for 15 years



a-cent Extension

Impacts of city/county splits
2013 (actual) (50/50%) (52/48%)

58/42% current less to cities less to cities

— Fort Collins - $3,814,068 S$528,736 $397,323
— Loveland - $1,904,909 S$264,073 $198,440
— Estes Park - $309,913 $42,962 S32,284
— Berthoud - $133,751 S$18,541 $13,933
— Wellington - S167,553  $23,227 S17,454
— Windsor-  S$124,097 S$17,203 S12,927
— Johnstown - $74,128 S10,276 S7,722

— Timnath - S81,646 S11,318 S8,505




Open Lands Volunteer Advisory

Board (OLAB)

» Current language: “..a voluntary county-wide Advisory Board shall be
established by the Board of County Commissioners to make
recommendations regarding the attributable share to Larimer
County; and membership of the Advisory Board at a minimum of one
(1) elected official or appointee from the municipalities of Berthoud,
Estes Park, Fort Collins and Loveland; one (1) member from the
Larimer County Planning Commission; and four (4) citizens appointed
at large. The membership of the Advisory Board shall represent a
balance in geography, population and interest;”

» Proposed language: “County Commissioners appoint an Open Lands
Advisory Board of at least nine (9) members based on interests,
geography & population”



2014 Target Timeline

*OLAB subcommittee & OLAB
*BOCC work session BOCC work session 2/3

eCitizen group

Jan/Feb e OLAB polling discussion/recommendation 2/27
o oCities <
*OLAB sub i & OLAB g epe
oo oo e Feasibility Research complete 3/5
«Citizen group BOCC work session 3/10
eTPL
eCities ) .
e { Implement Survey— April/May
* Public Opinion Survey Results at BOCC work session 5/22

Review & refine options J Results at OLAB session 5/22

) Draft ballot languages for each option
OLAB review 6/26

Gather Municipal feedback

Drafting of language for all options
W,

Receive Municipal feedback by 7/11

Munidpal Feedback O!“e 7/11 OLAB recommendation to BOCC 7/16

E'Sg'cba”"t language is chosen by BOCC work session 7/17, legal review 7/22
(no%tertﬁlo ta fmal resolution for ballot 7/29

eptember

Citizens begin campaign
Election
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